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Corporate Policy 
Founded in 1963, Salmon Bank (Rural Bank) Inc. (previously known as Rural Bank 
of Sta. Rosa (Laguna), Inc.) (“Bank”, “SLMNB ”, “Salmon Bank”) has served 
communities in Laguna and Cavite for over sixty years. The Bank's ownership 
structure changed on 08 January 2024 when Salmon Group Ltd acquired 
59.69% of the Bank's outstanding voting shares.

Vision

We are building a financial institution that 
Filipinos can genuinely rely on – one that 
combines the stability and trust of a licensed 
rural bank with the speed, clarity, and design 
standards of a modern technology-driven 
company. We believe that good financial 
services should be straightforward to use, 
honest in their terms, and available to people 
at every stage of life. Our vision is to build that 
kind of institution for all Filipinos – with 
particular commitment to those who are 
underserved and underbanked, and who have 
historically had the least access to quality 
financial services. 

Mission

Our mission is to give Filipinos access to 
financial tools that make daily life easier. Tools 
that are fast, fair, and built around how people 
actually live. We measure our progress not just 
in balance sheets and ratios, but in whether the 
people we serve feel more capable and more in 
control because of their relationship with 
Salmon Bank (Rural Bank). That commitment 
extends especially to the underserved and u 
nderbanked – Filipinos for whom access to 
reliable financial services can make the most 
immediate difference.

We are building a financial 
institution that Filipinos can 
genuinely rely on.
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Products & local presence
The Bank's products and services as of 31 December 2025 include:

Consumer Lending

The Bank's consumer lending portfolio 
includes general-purpose consumption loans 
("cash loans").

Retail Deposits

The Bank offers checking, savings, and time 
deposit products to individual and corporate 
customers. These deposits support the Bank's 
lending activities.

Branch and Telesales Operations

Our Bank has its head office in Sta. Rosa, 
Laguna and another branch in Bacoor, Cavite. 
The Bank also serves customers through its 
mobile application, Relationship Managers, 
and Telesales team.
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Shown below are the highlights of the 
Bank’s financial performance for 2025: 

 Total Assets

PHP 4.33B 3.3X

4.33B

Total Equity

PHP 1.13B 4.3X

1.13B

Deposit Liabilities

PHP 2.83B 4.8X

2.83B

Loan Portfolio – Gross

PHP 3.77B 3.8X

3.77B

1.29B
2024 2025

0.26B
2024 2025

0.58B
2024 2025

0.99B
2024 2025

Revenue mix
operating income — Net Financing + Non-Interest, PHP billion

2025

Net Financing Income  1.71B 0.09B

REACH

Operating as a licensed  
EPFS bank in the Philippines

RANKING

#11

of Philippine rural banks  
by total stockholders' equity —  
up from #50 in 2024.

Salmon mobile app · 4.8★ rating · 99.9% 
uptime · headcount 21 → 176.

Balance-sheet figures as of 31 December 2025; income figures for the year then ended. Growth multiples are year-on-year (2024 → 2025).

Highlights combine §II balance-sheet figures with §III achievements (BSP ranking, app metrics). Amounts in PHP billion.

2024

0.60B

Net Financing Income Non-Interest Income

Components may not sum to totals due to rounding. Figures for the year ended 31 December 2025; PHP billion.

0.02B QR Ph · PESONet · RTGS · member 
of PPMI · head office Sta. Rosa + 
branch Bacoor (Laguna & Cavite).

as at 31 December 2025
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Key ratios
Capital and liquidity against regulatory minimums · asset quality · 2025 vs 2024

CAPITAL  STRENGTH

Capital Adequacy Ratio
↑ 19.20%

23.79%
min 10.0%

ASSET  QUALITY

Tier 1 Capital Ratio

22.79%
min 6.0% 

↑ 18.62%
Common Equity Tier 1

16.09%
↓ 18.62%

Past Due Ratio ↓ from 10.01%
lower is better

7.73%

NPL Ratio

lower is better

2.10%

↓ from 4.09% NPL Coverage Ratio ↑ from 174.40%
provisioning buffer

743.63%

LIQUID I TY

Minimum Liquidity Ratio

28.40%
↑ 26.09%

PROF I TAB I L ITY  RAT IOS

−1.16% −3.28%
Return on Assets Return on Equity
2024 · 26.56% 2024 · 143.65%

0.27B Negative on the one-off PFRS 9 transition charge; pre-
provision profit stayed strong at PHP 1.11B.2024 2025

Ratios per §II Financial Summary, 31 December 2025. Minimums: CAR 10.0%, CET1 6.0%. Red marker = regulatory minimum.
Highlights combine §II balance-sheet figures with §III achievements (BSP ranking, app metrics). Amounts in PHP billion. Growth multiples are year-on-year (2024 → 2025).

Liquid Assets
↑238%

0.90B 0.90B
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The Bank's loan portfolio increased to PHP 3.77 billion, primarily due to the 
acquisition of receivables from an affiliated financing company. In parallel, liquid 
assets rose to PHP 896.5 million, supported by strong deposit inflows, effective 
loan collections, and the continued expansion of the Bank's customer base.


Deposit liabilities increased markedly to PHP 2.83 billion from PHP 584.4 million, 
driven by customer uptake of the Bank's deposit products, including Salmon Time 
Deposit, which offers interest rates of up to 8.88% per annum. These efforts 
significantly strengthened deposit generation and diversified the Bank's funding 
base.


Further reinforcing its financial position, the Bank received a PHP 600.0 million 
capital injection from Salmon Group Ltd to support its growth.

On profitability, the Bank posted a net loss of PHP 23.5 million for the year, 
primarily driven by the recognition of higher provision for credit losses following 
the adoption of the Philippine Financial Reporting Standard (PFRS) 9 Expected 
Credit Loss (ECL) framework.


Prior to this transition, the Bank's provisioning methodology was based on 
Appendix 15 of the Manual of Regulations for Banks (MORB). The transition 
resulted in a one-time increase in provisioning expenses and aligned the Bank's 
provisioning methodology with PFRS 9 framework.


Pre-provisioning profit increased to PHP 1.11 billion from PHP 463.3 million which 
reflects a strong performance for the period from 01 January 2025 to 31 
December 2025. Financing income increased primarily due to the expansion in 
the Bank's loan portfolio. While operating expenses also increased, including 
higher customer acquisition costs and gross receipts taxes in line with revenue 
growth, as well as higher compensation and benefits due to strategic hiring, 
these were more than offset by the stronger growth in revenues, resulting in a 
substantial improvement in pre-provision profitability.

As of 31 December 2025, the Bank's total assets increased 
to PHP 4.33 billion from PHP 1.29 billion in the previous year. 
This growth was driven by a combination of an expanding 
loan portfolio, increasing customer deposits, and a capital 
infusion from its parent company.

8.88% Time Deposit Rate offer period ended 6 September 2025.
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Georgy Chesakov

Prior to Salmon Group Ltd's acquisition of a controlling interest in 
2024, the Bank operated with PHP 33.7 million in equity, PHP 112.3 
million in assets, and a legacy core banking system dating back 
to the 1990s.


With the new controlling shareholder, the Bank committed  
to fundamentally rebuilding the institution into a well-capitalized, 
technology-enabled bank focused on advancing financial inclusion 
across the country. One year on, that transformation is clearly 
reflected in the numbers.


The shift is also reflected in BSP rankings. Based on BSP Financial 
Reporting Package (FRP) data using unaudited figures, Salmon Bank 
advanced in the ranking of rural banks from 50th place at end 2024 
(PHP 266.4 million in total stockholders' equity) to 11th place in 2025 
(PHP 1.16 billion). This step change places the Bank among the best-
capitalized rural banks in the country.President and Chief Executive Officer

Dear 
Shareholders

Capital

Salmon Bank enters its next phase of growth from 
a position of significant capital strength. Total equity 
reached PHP 1.13 billion as of end 2025, a manyfold 
increase from PHP 33.7 million at acquisition.  
The Bank's Capital Adequacy Ratio stands at 23.8%, 
well above the 10.0% regulatory minimum, while CET1 
is at 16.1% versus a 6.0% requirement, more than 
double the mandated levels on both measures.


This capital position is the result of deliberate 
strategy. It was purpose-built to support the Bank's 
full transformation: modernizing infrastructure, 
scaling the loan portfolio through strategic portfolio 
growth initiatives, expanding the organization,  
and critically, implementing PFRS 9 —  
the international standard for loan loss provisioning. 
Our strong capital base allowed  
us to execute this transition while maintaining both 
stability and momentum in our growth.

Total equity ≈34X BSP rank ·  
rural banks

▲ 39

33.7M → 1.13B th 
▲ 39 ↑ 11th
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2025 milestones

Feb

EPFS licence 
secured

May

App launch  
eKYC

Jun

de Zuñiga  
appointed

Jul

PPMI   
QR Ph

Aug

SEC   
capital 1.20B

Key Initiatives and Developments

Technology and Digital Capability: We completed migration to a cloud-based 
core banking system, replacing legacy infrastructure dating back to the 1990s. 
We launched our first mobile app under a Basic EPFS license in May 2025, 
enabling electronic Know Your Customer (eKYC) onboarding and full account 
access. The app maintained 99.9% uptime and holds a 4.8 app store rating.


Licenses and Market Infrastructure: We secured our Basic EPFS license in 
February 2025 and became a member of Philippine Payments Management Inc. 
(PPMI) in July 2025, integrating Salmon Bank into the national retail payments 
ecosystem via QR Ph and PESONet (receiving only). BSP Peso Real-Time Gross 
Settlement (RTGS) participation strengthened our interbank settlement and 
liquidity management capabilities.

Organization

We restructured the organization to align with our technology-driven banking and 
growth priorities, adding dedicated functions for Cards, Payments, and 
Transactions. We filled 12 key leadership roles in Growth, Product Management, 
and Information Technology. Headcount grew from 21 at acquisition to 176 
employees by year end 2025.

Governance

We appointed Atty. Juan de Zuñiga, Jr. as Independent Director in June 2025, 
bringing over four decades of BSP regulatory expertise having served as Monetary 
Board Member, Deputy Governor and General Counsel of the BSP. The SEC 
approved the amendments to our Articles of Incorporation and By-Laws in August 
2025, including an increase in authorized capital to PHP 1.20 billion and our formal 
corporate name change to Salmon Bank (Rural Bank) Inc.

App 
uptime

99.9%

App rating

4.8

Headcount

21 ↑ 176

8X Leadership 
roles

12 Growth Product IT
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Financial results
Total Assets reached PHP 4.33 billion in 2025, up from PHP 1.29 billion a year 
ago. The loan portfolio (gross) expanded to PHP 3.77 billion, Deposits grew to 
PHP 2.83 billion, and Total Equity increased to PHP 1.13 billion.


Profitability at the operating level is strong and scaling steadily. Total Operating 
Income reached PHP 1.79 billion, up 191% year-on-year, as growth in the loan 
book and sustained high yields drove financing income sharply higher.


We reported a net loss of PHP 23.5 million for 2025. This requires context. As 
noted above, Salmon Bank chose to adopt PFRS 9, a standard most Rural 
Banks have yet to implement, and to do so conservatively and upfront. Pre-
provision operating profit was PHP 1.11 billion. The reported loss was driven by 
PHP 1.14 billion in loan loss provisions, including a one-off PFRS 9 transition 
impact of PHP 422.0 million, as we aligned our accounting approach while 
scaling the portfolio.


Excluding the transition impact, net income would have been PHP 398.5 million, 
up 87% year-on-year. This more accurately reflects the underlying earnings 
capacity of the business. 
We have covered a lot of ground in a short amount of time. 

"The balance sheet  
is rebuilt and positioned  
for continued growth,  
the infrastructure is in place, 
and the team is stronger  
than it has ever been."
Georgy Chesakov Georgy 

ChesakovPresident and hief Executive Officer

Total Assets

4.3B
Total Assets 

Growth

3.3X
Total Loan Portfolio

3.8B
Total Loan Portfolio 
Growth

3.8X
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RISK MANAGEMENT FRAMEWORK ADOPTED
A. RISK MANAGEMENT CULTURE AND POLICY

Guided by its Board-approved Risk 
Management Policy, the Bank’s risk 
philosophy is anchored on the 
following key principles:

In 2025, the Bank continued to 
advance its risk governance maturity 
by expanding its risk framework, 
deepening its organizational risk 
capabilities, and embedding risk 
ownership across all business units.

The Bank embraces a disciplined, 
enterprise-wide approach to risk 
management that reflects its strategic 
priorities, operational resilience, and 
regulatory obligations. Risk management is embedded across  

all strategic and operational activities.

The Bank's Risk Appetite Statement was likewise 
updated to reflect its evolving risk profile  
and strategic direction.


The Board of Directors, through the Risk Oversight 
Committee (ROC), provides top-level direction  
and oversight, ensuring that the Bank’s risk 
appetite, governance structure, and frameworks 
remain responsive to internal developments  
and the external environment. This governance 
approach reinforces a culture where  
risk-informed decisions support innovation, 
compliance, and sustainable banking.

The Bank’s risk culture is rooted in the belief  
that effective risk management is the  
responsibility of all employees. It is not merely  
a control function, but a fundamental  
part of business execution. 


The Bank fosters a culture of awareness, 
accountability, and transparency in managing 
risks, aligning individual and departmental  
actions with its overall mission to protect 
stakeholder interests, ensure operational 
sustainability, and uphold trust in the banking 
system. 

Risk-taking decisions are aligned with defined  
risk appetite and the Bank’s long-term business 
objectives.

Independent oversight, objectivity, and challenge 
are ensured through a formal governance structure.

Risk identification and escalation mechanisms are 
clear, timely, and responsive to emerging threats.

Continuous improvement of internal controls, 
especially in areas of digital transformation, 
cybersecurity, and business continuity remains  
a strategic priority. 
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B. RISK APPETITE AND STRATEGY

The Bank defines its risk appetite  
as the degree and type of risk  
it is willing to accept in pursuit  
of its strategic and operational goals, 
with full consideration of its fiduciary 
responsibilities and long-term 
sustainability. 

The Bank’s risk appetite is reviewed and approved  
by the Board of Directors through the Risk Oversight 
Committee (ROC), and is implemented through risk 
limits and thresholds monitored across all business 
units.


The risk appetite framework supports decision-
making by aligning risk-taking activities with the 
Bank’s growth strategy, stakeholder expectations, 
and regulatory requirements. It is designed  
to provide sufficient flexibility to pursue opportunities 
while maintaining control over risk exposures.  
The Bank applies differentiated risk tolerance levels 
across various domains, recognizing that some risks 
are inherent to the business and can be accepted  
to support the Bank’s strategic objectives, while 
others must be minimized or avoided. 

The Bank maintains:

Zero to minimal tolerance  
for risks that can severely impact its reputation, 
regulatory compliance, or financial stability, such 
as capital adequacy shortfalls, liquidity breaches, 
major compliance violations,  
and significant fraud losses.


Low tolerance  
for conduct risk, operational breakdowns,  
and technological failures that can undermine 
customer trust or business continuity.


Moderate to high tolerance  
in strategic areas, including credit and operational 
initiatives that align with the Bank’s core objective 
of promoting financial inclusion —particularly  
for the underbanked and underserved sectors. 
Provided that these are backed by strong controls, 
risk-reward analyses, and regular oversight.
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Key risk areas covered under the Bank’s Risk Appetite Statement include:

Credit Risk
A higher risk tolerance is exercised in this area to 
support the Bank’s development and financial 
inclusion agenda. While credit risk is actively 
managed, flexibility is granted to expand lending 
activities within defined risk-reward parameters, 
and controls are calibrated to the small and 
distributed nature of the Bank’s loan portfolio. 

01

Liquidity and Capital Adequacy Risk
The Bank enforces strict internal thresholds to 
ensure compliance with regulatory standards  
and to preserve its ability to meet financial 
obligations under normal and stressed 
conditions.

02

Interest Rate Risk in the Banking  
Book (IRRBB)
The Bank maintains a moderate appetite  
for interest rate risk, recognizing that some level 
of exposure is inherent in its lending and funding 
activities. The Bank is willing to accept interest 
rate exposures commensurate with its business 
model and growth objectives, while ensuring that 
earnings stability is preserved under a range  
of interest rate stress scenarios. The impact  
of interest rate movements on the Bank's net 
interest income is monitored regularly, and 
appropriate measures are taken to manage 
exposures within acceptable parameters.

03

Operational and Compliance Risk
The Bank has a low tolerance for significant 
process failures and regulatory breaches. Risks 
arising from people, systems, and processes are 
subject to structured assessments, with controls 
embedded across all business units.

Technology and Cyber Risk
Given the central role of technology  
in the Bank's operations, the Bank maintains  
a low to moderate risk appetite in this area.  
The Bank is committed to building secure  
and resilient digital capabilities, supported  
by sound governance, continuous monitoring, 
and control frameworks to safeguard information 
assets, ensure system availability, and protect 
customer data privacy.

Strategic Risk
The Bank accepts a higher level of risk in its 
strategic decisions, recognizing that innovation 
and growth require bold but well-considered 
choices. Strategic initiatives, including new 
products, digital transformation, and market 
expansion are pursued provided they align with 
long-term goals and deliver measurable value.

04 05 06

A higher risk tolerance is exercised in this area  
to support the Bank’s development and financial 
inclusion agenda. While credit risk is actively 
managed, flexibility is granted to expand lending 
activities within defined risk-reward parameters, 
and controls are calibrated to the small  
and distributed nature of the Bank’s loan 
portfolio.
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Key risk areas covered under the Bank’s Risk Appetite Statement include:

Financial Crime and Fraud Risk

The Bank maintains a zero to low tolerance  
for financial crime, whether internal or external  
in nature. Preventive and detective controls, 
including the deployment of automated 
monitoring tools, are continuously strengthened 
to safeguard the Bank and its customers.

07

Model Risk
The Bank maintains a moderate appetite  
for model risk, recognizing the increasingly  
data-driven nature of its business operations —
particularly in credit risk assessment and product 
pricing. While the Bank embraces innovation  
and analytical rigor, it ensures that robust model 
governance and ongoing performance 
monitoring are in place for all material models. 
Internal performance benchmarks, based on 
industry best practices and applicable statistical 
guidelines, are applied to evaluate model 
reliability and appropriateness on a continuing 
basis.

08

Concentration Risk
The Bank maintains a low appetite  
for concentration risk, actively avoiding 
disproportionate exposure to any single 
counterparty, sector, product, geography,  
or operational dependency. The Bank adheres  
to the Bangko Sentral ng Pilipinas' Single 
Borrower's Limit, ensuring that no single exposure 
exceeds 25% of the Bank's net worth.  
This disciplined approach safeguards the Bank's 
financial soundness and protects against 
correlated losses that may arise from 
overexposure to any one source of risk.

09

Reputational and Social Media Risk
The Bank has a low tolerance for actions,  
whether by employees, agents, or through official 
communications channels that could damage  
its reputation or erode public trust. Monitoring 
mechanisms are in place to detect and respond 
to emerging concerns, and any intentional  
act of gross negligence affecting the Bank's 
standing is treated with zero tolerance.

ESG Risk
The Bank integrates environmental, social,  
and governance considerations into its overall 
risk posture. While metrics are still evolving,  
the Bank is committed to aligning its operations 
and portfolio with sustainable development 
goals. 

This diversified and balanced risk 
appetite allows the Bank to be agile 
and responsive to market changes 
while ensuring it remains within safe 
operating boundaries. 

The Risk Appetite Statement is reviewed 
annually or when material changes occur in the 
Bank ’s risk profile or strategic direction. 

10 11
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Managing Risks and the Bank’s 
Key Controls 

To operationalize its risk appetite,  
the Bank adopts a proactive approach 
to risk management by embedding 
controls across its financial and  
non-financial risk areas.

These controls are integrated into business processes, 
supported by policy frameworks, and overseen  
by responsible units across all three lines of defense. 

For financial risks

Such as credit, liquidity, capital adequacy, and 
market. The Bank applies prudent risk evaluation 
methods and governance mechanisms that ensure 
exposures remain within acceptable parameters. 
Monitoring and escalation protocols are in place  
to identify emerging trends, validate performance 
against set thresholds, and enable timely intervention 
when necessary. 

For non-financial risks

Including operational, compliance, technology, 
cybersecurity, reputational, and strategic risks,  
the Bank emphasizes awareness, early detection,  
and process discipline. Risk ownership is embedded  
at the business level, with dedicated oversight 
functions providing independent challenge and 
assurance. Key risk and control activities such  
as assessments, monitoring, and reporting are 
conducted regularly to support accountability  
and continuous improvement.

These controls are continuously 
reviewed and enhanced in line  
with the Bank’s evolving risk profile, 
regulatory expectations, and strategic 
direction, ensuring that risk-taking 
activities are aligned with its long-term 
objectives and organizational values.
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C. RISK GOVERNANCE, STRUCTURE AND PROCESS

Three lines of defense
Risk management is everyone's responsibility

Board of directors | Risk oversight committee (ROC) | Audit committee

First Line | Business Units 

Own and manage risks in day-to-day operations. Responsible  
for implementing controls, following policies, and ensuring risk limits  
are observed within their processes.

All Business nits Branch Operations Product & Technology Sales & Lending

Reporting & Governance Structure
How risk is escalated and overseen across the organization 

Board-level committee

Risk Oversight 
Committee 
(ROC) 

Chaired by 
independent 
Director

Audit & 
Compliance 
Committee

Independent 
Board 
oversight

Related Party 
Transactions 
Committee

RPT review & 
arm's length 
oversight

ltimate governance a uthority

Corporate 
Governance 
Committee

Nominations & 
governance

Second Line | Risk & Compliance

Provides independent oversight, develops risk frameworks, monitors 
exposures, and challenges the first line. Reports key risks and emerging 
concerns to senior management and the Board.

Risk anagement Compliance Data Privacy inancial Crime Prevention

Third Line | Internal Audit 

Independently evaluates the effectiveness of governance, risk 
management, and internal controls. Reports directly to the Board  
through the Audit Committee.

Internal Audit Independent Assurance

Management-level committee

Credit 
Committee

Credit  
approvals & limits

Asset and 
Liability 
Committee 
(ALCO)

Asset & 
Liability mgmt

Information 
Technology (IT) 
and Information 
Security Steering 
Committee

Technology 
governance

Management 
Committee

Senior 
management 
governance
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Risk Management Organization

Structure of the Risk Management 
function (2nd Line of Defense)

The Bank maintains a comprehensive and layered governance structure  
to ensure effective enterprise-wide risk management. 

The Bank follows the Three Lines of Defense model, supported by dedicated risk and control functions, 
structured committees, and clear escalation protocols. 


At the top of the governance hierarchy, the Board of Directors sets the strategic direction for risk governance. 
The Risk Oversight Committee (ROC), and Audit and Compliance Committee provide specialized oversight on 
risk domains and ensure that key risk exposures remain within acceptable parameters. 


Senior Management executes risk strategies through the Management Committee, Information Technology & 
Information Security Steering Committee, Credit Committee, and Asset and Liability Committee (ALCO) 
cascading oversight and accountability across business units. 

The First Line of Defense comprises the Bank’s business units, which are responsible for identifying, 
assessing, and managing risks within their day-to-day operations.


They are directly accountable for implementing controls and ensuring compliance with internal policies and 
risk limits.  

The Second Line of Defense is composed of the Risk Management and Compliance functions.


These units provide independent oversight, facilitate risk assessments, develop risk-related policies, and 
support the execution of the Risk Management Framework (RMF). The Risk Management Team also prepares 
reports for the Board and ROC, highlighting current and emerging risk exposures. 

The Third Line of Defense is represented by the Internal Audit, which independently evaluates  
the effectiveness of risk management processes and internal controls.


The function ensures that risk practices are aligned with the Bank’s policies and regulatory expectations, 
reporting directly to the Board and Audit Committee. 

Financial Risk

Market, liquidity and capital risk

The Risk Management function operates independently of business 
units and reports to the ROC on a regular basis.

Head of Risk

Oversight across all risk taxonomies

Risk Oversight Committee (ROC)

Board-Level  governance & oversight
Risk Oversight Committee (ROC)

Model Risk

Model development & monitoring

Non - Financial Risk

Operational, compliance & conduct risk

Technology Risk & Business Continuity

IT, data & cybersecurity

Risk monitoring is conducted using structured processes, such as regular Key Risk Indicator (KRI) tracking, risk 
assessments, and incident reporting. This ensures timely detection of risk exposures and facilitates prompt 
remediation.
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RISK TOOLS

The Bank leverages a suite of structured risk 
management tools that form the backbone  
of its risk monitoring and control environment. 


These tools enable business units and oversight 
functions to proactively manage exposures and 
ensure timely, risk-informed decision-making. 

One of the primary tools is the Risk and Control Self-
Assessment (RCSA). This structured and collaborative 
methodology empowers departments to identify  
their key risks, evaluate the effectiveness of existing 
controls, and implement remediation plans. 


Through RCSA, risk ownership is decentralized to the 
process owners, fostering a culture of accountability  
and enhancing transparency in risk reporting. It also 
enables departments to track progress on an Issue 
Register and refine their controls over time

The Bank also employs Key Risk Indicators (KRIs)  
to monitor the early warning signs of potential risk 
events.


KRIs are measurable metrics aligned with the Bank’s 
risk appetite and thresholds. These are tracked 
regularly, with traffic light indicators:

Green signals risk levels are within acceptable 
thresholds.


Amber flags emerging risks requiring closer  
attention.


Red denotes breaches that exceed the Bank’s  
risk tolerance and necessitate immediate 
management action. 

Additionally, Risk Incident Reporting is a vital process 
in the Bank’s operational risk management 
framework. 

Risk incidents are unexpected events that could 
disrupt normal operations, cause financial loss,  
or impact regulatory or reputational standing. 


These may stem from human error, system failure, 
process breakdown, or external threats. 

When an incident occurs, it must be reported 
promptly, ideally within 24 hours of discovery using  
a standardized format that captures the event 
description, cause, impact, affected unit,  
and remedial actions. 


This ensures effective root cause analysis, promotes 
continuous improvement, and supports compliance 
with regulatory expectations. 

Business Process Mapping (BPM) was formally 
adopted by the Bank in 2025 as a new risk 
management tool, marking a significant 
enhancement to the Bank's overall risk 
management framework. 

This adoption reflects the Bank's continued 
commitment to strengthening its operational risk 
controls in line with its growing scale and complexity. 

BPM involves systematic documentation and visual 
representation of the Bank's end-to-end operational 
processes, capturing the inputs, outputs, activities, 
decision points, responsible parties, and handoffs  
that constitute each process. 

Within the risk management framework, BPM serves  
to strengthen risk identification by surfacing inherent 
risks embedded within operational workflows, support 
control assessments by grounding evaluations  
in actual process flows rather than self-reported data 
alone, and enhance regulatory and audit readiness 
through clear and accessible process documentation.


Process maps also serve as a baseline for assessing 
the risk implications of changes to products, systems, 
or organizational structure, and as a key input  
to the RCSA process.
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The Bank also conducts Business Impact Analysis (BIA) 
as part of its business continuity management 
framework.

BIA is a structured assessment that identifies  
and evaluates the potential consequences  
of disruptions to the Bank's critical business functions  
and the processes, resources, and dependencies  
that support them.

For each function assessed, the BIA determines  
the Maximum Tolerable Downtime (MTD),  
the Recovery Time Objective (RTO), and the Recovery 
Point Objective (RPO), together forming the basis  
for recovery prioritization and continuity planning. 

The BIA also accounts for dependencies on third-
party service providers (TPSPs), recognizing that 
disruptions to outsourced functions can carry the 
same operational impact as disruptions to internally 
performed ones. Findings from the BIA directly inform 
the development and maintenance of Business 
Continuity Plans (BCPs), ensuring that recovery 
strategies are grounded in a realistic and current 
understanding of the Bank's operational landscape. 


Together, RCSA, KRI monitoring, Risk 
Incident Reporting, and Business 
Process Mapping enable the Bank to 
maintain real-time visibility over its risk 
environment and ensure controls remain 
aligned with its business operations and 
risk appetite.
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D. ANTI-MONEY LAUNDERING (AML) GOVERNANCE AND CULTURE

Pursuant to the regulatory requirements set forth in various AML regulations and to uphold zero tolerance for 
unlawful activities, the Bank has established a comprehensive Money Laundering (ML), Terrorist Financing (TF), 
and Proliferation Financing (PF) Prevention Program (MTPP) owned by the Bank’s Compliance Unit.  
This document outlines the internal controls designed to mitigate ML/TF/PF risks arising from the Bank’s 
operations and to prevent criminals from making the Bank a conduit for proceeds of unlawful activities.

The Bank has implemented various measures  
to mitigate the risk of being used as a conduit  
for ML/TF/PF activities. 


These include the identification and reporting  
of suspicious transactions based on defined 
parameters, submission of Covered Transaction  
Reports, conduct of AML risk assessments for new 
products and services, and ongoing monitoring  
of customer accounts and transactions. 


The Bank likewise ensures the continuous review  
and enhancement of its policies and procedures  
to remain aligned with evolving AML laws, rules,  
and regulations.


In addition, relevant BSP and AMLC issuances have 
been cascaded to and adopted by the Bank  
in support of national efforts to combat ML/TF/PF.  
As part of its capacity-building initiatives,  
the Compliance Office, in partnership with the Human 
Resource Department and an external training 
provider, conducted an AML refresher training in 2025, 
which was attended by members of the Board  
of Directors, Senior Management, and the Bank’s 
officers and employees.

The Bank complies with the minimum provisions to be incorporated in the MTPP, viz:

Risk managementa.

Compliance management setupb.

Screening procedures to ensure high standards when hiring employeesc.

Continuing education and training programd.

Independent audit functione.

Details of implementation of CDD, record-keeping and reporting requirementsf.

Compliance with freeze, bank inquiry and asset preservation orders, and all directives of the AMLCg.

h.

Adequate safeguards on the confidentiality and use of information exchange, including safeguards 
to prevent tipping-off

i.

Cooperation with the AMLC and Supervising Authoritiesf
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Corporate Governance
A.Corporate governance is primarily the responsibility 

of the Board of Directors and Senior Management. 


The Board of Directors, composed of members with a 
wide variety of backgrounds, ensures that the highest 
standards of corporate governance are enforced, and 
uses the criteria set out in the MORB. 


The Board defines the Bank’s strategic vision,  
ensures that internal control functions are operating 
effectively and oversees the quality of the information 
provided to shareholders and regulators like the BSP. 


The Bank’s Board retains full and effective control  
of the Bank’s operations and is ultimately 
accountable and responsible for the performance  
of the Bank.  
This includes responsibility for reviewing and guiding 
corporate strategy, through the establishment of key 
policies and objectives, understanding the key risks 
faced by the Bank, determining the risk appetite, 
tolerance and preferences of the Bank and the 
processes in operation to mitigate these. 


The Bank’s Board has overall responsibility  
for the management of the bank and for  
maximizing shareholder value.  
In discharging its responsibilities, the Board  
is supported by senior management, together  
with established committees.

GOVERNANCE POLICIES

CORPORATE GOVERNANCE MANUAL

The Corporate Governance Manual is intended to institutionalize the principles  
of good corporate governance in the Bank.


The Bank’s Board, Management, officers, employees, stockholders, and other stakeholders 
believe that good corporate governance is a necessary component of what constitutes sound 
strategic business management, and as such, they will undertake every effort necessary  
to create awareness within the Bank of the rules and principles contained in the Corporate 
Governance Manual.


The Corporate Governance Manual covers, among others, the Bank’s governance structure  
and standards, the responsibilities of the Board, and stockholders’ rights and protection of 
minority stockholders’ interests2.

RELATED PARTY TRANSACTIONS (RPT)

The Bank shall observe the arm’s length principle in all its related party transactions.  
Said principle is the condition or fact that the parties to a transaction are independent  
and on equal footing, free from any pressure or duress from the other party and when applied  
to related party transactions, it ensures that the transaction is conducted in the regular course 
of business (fair process) and not undertaken on more favorable economic terms to such related 
parties than similar transaction within non-related parties under similar circumstances  
(fair terms).

2 The Bank’s Board Manual was approved by the Board on 03 March 2025. Said Manual supplements and compliments the Bank’s Articles of Incorporation,  
By-Laws and Corporate Governance Manual in line with the applicable provisions of the MORB and other relevant rules and regulations of the Revised Corporation 
Code, Securities and Exchange Commission, and other relevant laws.
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In the application of the arm’s length principle,  
any of the following approaches can be observed:

Conduct a vetting process which may include documented benchmarks or 
comparable pricing analysis of similarly situated unrelated transactions


As may be applicable, conduct a transfer pricing analysis based on industry 
methodologies or under BIR Regulation


Determine the arm’s length results, including whether the present logical and 
persuasive basis demonstrates that the terms set between related parties 
conform to the arm’s length principle.

All transactions with the Bank’s Related Parties shall undergo the regular 
transactions review and approval process. 


Any director/member of the Board who has interest in the transaction 
must abstain from participation in the discussion, review and approval 
of any Related Party Transaction.

The Bank also encourages employees to communicate, confidentially 
and without risk of reprisal, legitimate concerns about illegal, unethical 
or questionable RPTs which may be reported in writing to the Bank’s 
Chief Compliance Officer. 


Said officer with the Audit and Compliance Committee and Head of 
Risk shall create an independent unit to conduct investigation on the 
reported transaction and report its findings and recommendations to 
the Board for decision.

The Bank’s Related Party Transactions Committee was established  
on 31 January 2025, and the Bank’s Related Party Transactions Policies 
and Procedures were revised on 03 March 2025.

Below is a summary of Material Related Party Transactions in 2025. Details have 
been disclosed through the submission of required periodic reports to the BSP:
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Below is a summary of Material Related Party Transactions in 2025. Details have 
been disclosed through the submission of required periodic reports to the BSP: 

3 The Securities and Exchange Commission (SEC) 
approved the change of name of Sunprime Finance Inc. 
to Salmon Finance Inc., effective February 11, 2026

Related 
Counterparty

3 Sunprime 
Finance Inc.

Sunprime 
Finance Inc.

Sunprime 
Finance Inc.

Sunprime 
Finance Inc.

Sunprime 
Finance Inc.

Sunprime 
Finance Inc.

Sunprime 
Finance Inc.

Sunprime 
Finance Inc.

Relationship  
between  
the Parties

Related 
interest

Related 
interest

Transaction 
Date (2025)

28 Feb. 

24 March 

Type of Transaction

Purchase of loans

Purchase of Loans

360,679,427.68

163,407,150.02

Related 
interest

31 Jan. 

Related 
interest

31 March 

Related 
interest

14 April 

Related 
interest

22 April  

Related 
interest

30 April  

Related 
interest

28 Feb. 

Payment of 
Administrative Fee

Payment of 
Administrative Fee

Payment of 
Administrative Fee

Purchase of loans

Purchase of loans

Purchase of loans

Amount/Contract Price 
(PHP)

Term

13,250,008.75

12,599,646.00

91,889,632.59

142,200,222.11

80,348,268.20

19,705,034.35

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Rationale for entering  
into the transaction

To strengthen  
the bank's revenue growth.

The administrative fee covers  
the costs associated in the collection  
and customer service rendered  
by Sunprime in relation to the loans 
purchased by the Bank.

To strengthen the Bank's 
revenue growth.

Based on the Material RPT Reports submitted by the Bank in 2025. In 2025, SFI was previously classified as Related Interest under limb (d) of the “Related Interest” definition of Section 6.1, of the Bank’s RPT Policy (i.e., Corporation, association or firm of which any or a group of DOS and/or their spouses or first-degree relatives hold or own 
at least TWENTY PERCENT (20%) of the subscribed capital or equity), given that SGL as a Bank stockholder owns majority stock in said entities. However, upon further evaluation and based on the BSP’s BAIPHIL presentation on RPT Regulations, “stockholders” in said provision should refer to natural persons, which necessarily takes the 
SGL linkage out of its ambit. The Bank is now more properly classifying as “Affiliate” (i.e., common stockholder owning at least 10% of the O/S voting stock of the Bank and at least 20% of the O/S voting stock of the entity).
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Sunprime 
Finance Inc.

Sunprime 
Finance Inc.

Related 
Counterparty

Relationship  
between  
the Parties

Related 
interest

Related 
interest

Transaction 
Date (2025)

15 May 

28 May 

Type of Transaction

Purchase of loans

Purchase  of Loans

171,711,811.28

149,976,272.78

Amount/Contract Price 
(PHP)

Term

N/A

N/A

Rationale for entering  
into the transaction

To strengthen the Bank's 
revenue growth.

Sunprime 
Finance Inc.

Sunprime 
Finance Inc.

Sunprime 
Finance Inc.

Sunprime 
Finance Inc.

Related 
interest

11 June 

Related 
interest

23 June 

Related 
interest

30 April 

Related 
interest

31 May 

Purchase of Loans 169,995,230.27

Purchase of loans 249,994,903.10

Payment of 
Administrative Fee

Payment of 
Administrative Fee

12,857,929.45

15,492,454.05

N/A

N/A

N/A

N/A

The administrative fee covers  
the costs associated in the collection 
and customer service rendered by 
Sunprime in relation to the loans 
purchased by the Bank.  
First payment of the Service Fee under 
the Master License and Servicing 
Agreement.

Sunprime 
Finance Inc.

Related 
interest

30 June Payment  
of Administrative Fee

17,177,673.50 N/A

Salmon 
Group Ltd

Parent-
Subsidiary

02 Sept.  Payment  
of Service Fee

USD 23,750 N/A



SECTION V · Corporate Governance 29

Related 
Counterparty

Relationship  
between  
the Parties

Transaction 
Date (2025)

Type of Transaction Amount/Contract Price 
(PHP)

Term Rationale for entering  
into the transaction

Parent-
Subsidiary

Contract 
date:  
05 May 

Service Fees Total Contract Price 
assuming all Modules  
and Phases are availed  
of under Tier 1: $616,280.00

Phase 1 - Tier 1

1. Pasil - $60,000.00 
2. Shellfish - $25,000.00 
3. Pulse - $8,640.00 
4. Goldenfish - $10,000.00 
5. Sharkfin- $10,000.00 
6. Catfish - $54,000.00 
7. Salmon CRM - $60,000.00

Phase 2 - Tier 1

1. Pasil - $60,000.00 
2. Shellfish - $25,000.00 
3. Pulse - $8,640.00 
4. Goldenfish - $10,000.00 
5. Sharkfin- $10,000.00 
6. Periscope - $12,000.00 
7. Caviar - $80,000.00 
8. Salmon CRM - $60,000.00 
9. Coastguard - $54,000.00 
10. Sashimi - $15,000.00 
11. Catfish- $54,000.00

The Master License and Service 
Agreement was entered into between 
Salmon Group Ltd (SGL) and the Bank 
to grant the Bank the License to Use  
the Platforms of SGL, and under which 
SGL shall provide maintenance services 
of its Platforms.
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Related 
Counterparty

Relationship  
between  
the Parties

Transaction 
Date (2025)

Type of Transaction Amount/Contract Price 
(PHP)

Term Rationale for entering  
into the transaction

Sunprime 
Finance Inc.

Sunprime 
Finance Inc.

Related 
interest

Related 
interest

08 July

22 July 

Purchase of loans

Purchase of Loans

249,999,089.97

269,991,951.70

N/A

N/A

To strengthen the Bank's 
revenue growth.

Sunprime 
Finance Inc.

Related 
interest

1 Aug. Purchase of Loans 149,998,529.48 N/A

Sunprime 
Finance Inc.

Sunprime 
Finance Inc.

Sunprime 
Finance Inc.

Sunprime 
Finance Inc.

Related 
interest

27 Aug.

Related 
interest

12 sept.

Related 
interest

31 July

Related 
interest

31 Aug,

Purchase of 
loans

Purchase of loans 369,996,252.53

Payment of 
Administrative Fee

Payment of 
Administrative Fee

349,975,229.62

19,348,783.70

22,474,900.35

N/A

N/A

N/A

N/A

The administrative fee covers the costs 
associated in the customer service 
rendered by Sunprime in relation to the 
loans purchased by the Bank. 
To strengthen the bank's  
capital adequacy.

Salmon 
Group Ltd

Parent 21 Nov. Subscription of Shares 600,000,100.00 N/A
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Related 
Counterparty

Relationship  
between  
the Parties

Transaction 
Date (2025)

Type of Transaction Amount/Contract Price 
(PHP)

Term Rationale for entering  
into the transaction

Sunprime 
Finance Inc.

Sunprime 
Finance Inc.

Related 
interest

Related 
interest

03 Oct.

30 Oct.

Purchase of loans

Purchase of Loans

799,984,174.71

329,445,395.48

N/A

N/A

To strengthen the Bank's 
revenue growth.

Sunprime 
Finance Inc.

Related 
interest

05 Dec. Purchase of Loans 899,990,505.54 N/A

Sunprime 
Finance Inc.

Sunprime 
Finance Inc.

Sunprime 
Finance Inc.

Sunprime 
Finance Inc.

Related 
interest

17 Dec.

Related 
interest

26 Dec. 

Related 
interest

31 Oct. 

Related 
interest

30 Nov. 

Purchase of loans 899,989,229.81

Purchase of loans 299,988,006.01

Payment of 
Administrative Fee

Payment of 
Administrative Fee

28,519,326.40

28,499,071.60

N/A

N/A

N/A

N/A

The administrative fee covers the costs 
associated in the collection and 
customer service rendered by Sunprime  
in relation to the loans purchased  
by the Bank.

Sunprime 
Finance Inc.

Related 
interest

31 Dec. Payment of 
Administrative Fee

32,859,621.25 N/A
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ANTI-MONEY LAUNDERING GOVERNANCE

The Bank maintains a strong commitment to financial crime compliance, 
adhering to the Anti-Money Laundering Act (AMLA), its Implementing Rules  
and Regulations, and all other applicable laws and regulatory issuances. 


As part of this commitment, the Bank has established and implemented  
a Board-approved Money Laundering (ML) / Terrorism Financing (TF) / 
Proliferation Financing (PF) Prevention Program (MTPP), which serves  
as the Bank's comprehensive framework for detecting, preventing,  
and mitigating the risks of financial crimes, ensuring that the Bank is not 
utilized as a conduit for illegal activities. The MTPP is further supplemented  
by various Procedures and Guidelines that provide more specific direction  
to the Bank's officers and employees in the implementation of AML-related 
processes.


The MTPP is anchored on a robust governance structure, with the Compliance 
Office bearing primary responsibility for its administration, periodic review,  
and continued relevance considering the evolving regulatory requirements  
and emerging financial crime risks.  
The Bank ensures that the MTPP and its supporting Procedures and Guidelines 
remain dynamic and responsive to changes in the risk environment through 
regular assessments and updates.


To reinforce a culture of compliance, the Bank conducts regular training  
and awareness initiatives through regulatory issuances to equip the Bank 
personnel with the knowledge and skills necessary to identify and respond  
to potential ML/TF/PF risks.  
Key risk indicators related to financial crime are regularly reported to the ROC, 
ensuring Board-level visibility over the Bank's ML/TF/PF risk exposures. Other 
significant AML-related matters, including updates on regulatory reporting, 
enhancements to AML processes and systems, and revisions to AML-related 
policies, are presented to and deliberated upon by the ACC.

WHISTLEBLOWING

The Bank is committed to upholding the highest standards of integrity,  
transparency, and accountability. A Whistleblowing Policy exists to provide  
a secure and confidential channel for employees, clients, and stakeholders  
to report illegal, unethical, or fraudulent activities without fear of retaliation. 


All reports are treated with strict confidentiality and investigated promptly  
and impartially. The Bank ensures protection for whistleblowers acting in good  
faith and prohibits any form of discrimination or harassment. Compliance  
with legal and regulatory requirements is strictly enforced in all whistleblowing 
procedures.

CODE OF EMPLOYEE DISCIPLINE

The Bank upholds the highest ethical standards in all its operations, guided  
by integrity, professionalism, and compliance with laws and regulations.  
The Code of Employee Discipline outlines the expected behavior of directors, 
officers, employees, and representatives in fulfilling their duties with honesty, 
fairness, and accountability. The Bank prohibits bribery, fraud, and any form  
of discrimination or harassment. 


Employees are expected to act in the best interest of the Bank  
and its stakeholders, fostering a culture of trust and respect. Violations  
of the policy will result in disciplinary action, including termination and legal 
consequences where applicable. By adhering to these principles,  
the Bank ensures sustainable growth and maintains public confidence  
in its services.
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SUCCESSION PLANNING

The Bank ensures organizational continuity  
and leadership stability through a structured 
Succession Planning Policy. The policy identifies  
and develops qualified internal candidates  
for key positions, aligning with the Bank’s long-
term goals and regulatory requirements. 


Potential successors are assessed based  
on performance, competencies, and leadership 
potential. The Board and Management regularly 
review succession plans to maintain readiness  
for seamless transitions. By fostering talent growth, 
the Bank safeguards its operational resilience  
and sustainable growth.

PERFORMANCE MANAGEMENT

The Bank Performance Appraisal process 
evaluates performance based on business 
contributions and adherence to the Bank's 
policies. Constructive feedback and recognition of 
achievements empower employees to excel in their 
roles. Performance assessments foster a culture of 
continuous improvement, accountability, and 
career advancement. Through this approach, we 
strengthen both individual potential and the 
Bank's overall performance.

CAPACITY PLANNING

The Bank aligns its human resource capabilities with 
current and future business needs through 
recruitment, skills development, and succession 
planning. By fostering a culture of continuous 
learning and adaptability, we empower our 
employees to meet evolving business demands and 
regulatory requirements.  
Our goal is to build a resilient, motivated, and high-
performing workforce that drives sustainable 
growth and exceptional customer service.
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B.
The Compliance Office, in coordination with the Legal Unit  
of the Bank, processes all BSP confirmation of all elected Directors. 
The BSP then scrutinizes the qualifications of each director to ensure 
that each director has all the qualifications and none  
of the disqualifications as stated in the MORB and other relevant 
laws and regulations. 


In evaluating the suitability of director, the Board takes into account 
the relevant qualifications of every candidate nominated for 
election such as, among others, physical/ mental fitness, relevant 
educational and professional background, personal track record, 
diversity of related experience/training, commitment to contribute, 
willingness to serve, and interest to remain engaged and involved. 


The same is true with the members of Senior Management, except 
that not all undergo BSP confirmation.


With the qualifications and minimum skills required for each key 
positions, the Bank encourages the formal, fair, and transparent 
selection of a mix of competent directors and senior management  
in accordance with its policies and procedures, each of whom can 
add value and create independent judgement as to the formulation 
of sound corporate strategy and policies. 


Since the establishment of the Bank's Corporate Governance 
Committee on 31 January 2025, nominations and appointments, 
including those for the Board and Board-level committees, have 
been subject to its oversight.

SELECTION PROCESS C. BOARD’S RESPONSIBILITY

The Board is primarily responsible for defining the Bank's vision and mission.  
The Board has the fiduciary responsibility to the Bank and all its shareholders, 
including minority shareholders. 


It shall approve and oversee the implementation of strategies to achieve 
corporate objectives. It shall also approve and oversee the implementation  
of the risk governance framework and the systems of checks and balances.  
It shall establish a sound corporate governance framework.  
The Board shall approve the selection of the President and key members  
of senior management and control functions and oversee their performance. 
Further, the Board shall define the Bank's corporate culture and values.  
It shall establish a code of conduct and ethical standards in the Bank  
and shall institutionalize a system that will allow reporting concerns  
or violations to an appropriate body.
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D. ROLES AND CONTRIBUTION

Chairperson OF THE BOARD EXECUTIVE DIRECTORS

The principal role of the Chairperson of the Board is to manage and to provide leadership  
to the Board. The Chairperson is accountable to the Board and acts as a direct liaison 
between the Board and the Management through the President. The Chairperson acts  
as the communicator for Board decisions where appropriate.


The Chairperson is different from the President of the Bank.

Executive directors are employees of the Bank. 
They have a thorough knowledge of the Bank’s 
operations, and they manage the day-to-day 
operations of the Bank. In basic terms, the 
executive directors run the Bank and deal with 
the preparation and implementation of the 
strategic plans and business plans of the Bank. 
Executive directors perform operational and 
strategic business functions, such as managing 
people, looking after business assets, hiring 
and firing staff, and entering into contracts.

NON-EXECUTIVE DIRECTORS, INCLUDING INDEPENDENT DIRECTORS



Non-executive directors have specialist knowledge that will help provide the Board with  
valuable insights, particularly in the field of rural banking. They are independent  
of the Bank’s Management and as such, they bring a degree of objectivity to the Board’s  
deliberations and play a valuable role in monitoring the Bank’s Management.  
They bring to the Board independence, impartiality, wide experience, special knowledge,  
and personal qualities.


Independent directors act as a guide to the Bank. Their roles broadly include improving  
corporate credibility and governance standards, functioning as a watchdog, and playing  
a vital role in risk management. Independent directors play an active role in the Board-level  
committees, to ensure good governance.


Since Year 2024, all of the Bank’s Board-level committees were composed of non-executive  
directors (including independent directors), and the Chairperson of the Audit and Compliance Committee  
and Risk Oversight Committee is an independent director4.

E. Board composition 

Board of Directors as of 2025

Georgy Chesakov

Rafael Luigi S. Montemayor

Wilfredo Perry Morales

4 As of 31 May 2025, all of the Bank’s Board-level committees are composed of non-executive directors (including independent directors) and an independent director is the Chairperson  
of the following Board-level committees: Audit Committee, Risk Oversight Committee, Corporate Governance Committee and Related Party Transactions Committee. Moreover, the Bank  
has increased the number of its independent directors from two (2) to three (3) and the Related Party Transactions Committee is composed of the three (3) independent directors.

Eunice Zuleika N. Monsod (started 16 July 2024)

Perry L. Pe (started 31 January 2025)*

Juan D. De Zuñiga, Jr. (started 27 June 2025)*
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The particulars of the Board composition are shown below.

Director

Georgy Chesakov Executive Director

Type of 
Directorship

Principal stockholders, 
if a nominee

Salmon Group Ltd

No. of years served 
as a director

2

No. of shares owned 
in the Bank

1

Rafael Luigi S. Montemayor Non-Executive Director, Chairperson Salmon Group Ltd 2 1

Wilfredo Perry Morales Independent Director  N/A 2 1

Eunice Zuleika N. Monsod Non-Executive Director  Salmon Group Ltd 1 1

Perry L. Pe Independent Director  N/A 1 1

Juan D. De Zuñiga, Jr. Independent Director  N/A 1 1
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F. BOARD QUALIFICATIONS

Name

Georgy 
Chesakov

Name

Rafael Luigi S. 
Montemayor

Name

Wilfredo Perry 
Morales

Age 52 Nationality Grenada

Educational Background

Diploma in Mathematics (Masters) 

Master of Arts in Computer Science

Officership in Other Company

Director, Salmon Group Ltd

Previous Position in Other Company

Executive Director, Tinkoff Global PT



Chairperson of the Board of Directors, Tinkoff Bank



Chief Executive Officer, Tinkoff Mobile



Senior Vice President for New Markets, Tinkoff Bank



President, OTP Bank (Russia)



Board Member, Tinkoff Insurance



Board Member, Tinkoff Capital



Board Member, Tinkoff Bank (at the time Tinkoff Credit 
Systems Bank)



Co-Founder and Chief Executive Officer, Revo Technology



Managing Partner, Iceberg Labs



Chief Operating Officer and Chairperson of the 
Management Board, Tinkoff Bank (at the time 
Khimmashbank, then Tinkoff Credit Systems Bank)



Head of Business, Investberbank (currently OTP Bank)



Manager, Russian Standard Bank



Project Manager, Roust Inc.



Consultant, McKinsey & Company



Manager, British Petroleum

Age 44 Nationality Filipino

Educational Background

Bachelor of Science Management Engineering

Master in Business Administration

Officership in Other Company

Director, Salmon Group Ltd

Previous Position in Other Company

Director/President, Sunprime Finance Inc.


Director/President, FHL Financing Company Inc.


Treasurer/Director, Salmon Services Inc. (formerly FHL 
Services, Inc.)


Consultant, Self Employed


General Manager, Carousell Philippines


General Manager, OLX Philippine


Country Director, Agoda Philippines


Vice President-Credit Cards Portfolio Management, HSBC 
Philippines


Assistant Vice President-Marketing Alliances, HSBC 
Philippines


Manager, Cards Acquisition, HSBC Philippines


Key Accounts Specialist, Nestle Philippines

Age 67 Nationality Filipino

Educational Background

BS Economics 
Juris Doctor

Officership in Other Company

N/A

Previous Position in Other Company

Independent Director, FHL Financing Company


Independent Director, Sunprime Finance Inc.


Independent Director, DA Market Securities Inc.


Consultant, Xendit


Consultant, First Integrity Bank, Inc.


Chief Compliance Officer, Starpay Corp.


Chief Compliance Officer, Cathay United Bank Co. Ltd. 
Manila Branch


Chief Compliance Officer, Sterling Bank of Asia (A Savings 
Bank)


Finance Officer, Treasure Steelworks Inc.


Vice-President/ Division Head, Rizal Commercial Banking 
Corporation-Head Office


Management Trainee, FGU Insurance
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F. BOARD QUALIFICATIONS

Name

Eunice Zuleika 
N. Monsod

Name

Perry L. Pe

Age 41 Nationality Filipino

Educational Background

Bachelor of Science in Economics 
Juris Doctor

Officership in Other Company

Chief Compliance Officer, 
Salmon Group Ltd

Previous Position in Other Company

Head of Compliance, FWD Life Insurance Corporation


Vice President/Head of AML Division, Metropolitan Bank 
& Trust Co.


Vice President/Head of Regulatory Affairs Division, Rizal 
Commercial Banking Corporation


Legal Counsel/Compliance Officer, Migo Entertainment 
Inc.


Associate, Batuhan Blando Concepcion, Trillana Law 
Offices


Legal Officer, Magsaysay People Resources Corporation


Associate, Batino Law Offices

Age 64 Nationality Filipino

Educational Background

A.B., Major in History and Political Science

Bachelor of Laws (L.L.B.)

Master of Laws (LL.M.)

Officership in Other Company

Equity Partner, Romulo Mabanta Buenaventura 
Sayoc and De Los Angeles

Director, Online and On-Demand MCLE 
Philippines, Inc

President and CEO, Albatross Holdings, Inc.

Chairperson of the Board, Impact Assets 
Corporation

Trustee and Fellow, Foundation for Economic 
Freedom

Consul General Ad Honorem Manila, Philippines, 
Embassy of Denmark

Director, Atlantic, Gulf & Pacific Company of 
Manila, Inc.

Director, Oriental Petroleum & Minerals Corp.

Assistant Corporate Secretary, Oriental 
Petroleum & Minerals Corp.

Previous Position in Other Company

Dean, Palawan State University Law School


Senior Partner, Romulo Mabanta Buenaventura


Board of Director, Araneta Properties, Inc.


Acting Lawyer, Bancnet and Philippine Clearing House 
Corporation (PCHC)


President, Management Association of the Philippines


Governor, Management Association of the Philippines


Partner, Romulo Mabanta Buenaventura Sayoc and De Los 
Angeles


Board of Director, Robinsons Savings Bank


Board of Directors, PCI Bank


Associate, Romulo Mabanta Buenaventura Sayoc and De 
Los Angeles


Legal Consultant; Team Leader (Per Project Basis) World 
Bank


Legal Expert (Per Project), United States Agency for 
International Development (USAID)


Legal Consultant, World Bank


Legal Consultant, Asian Development Bank
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F. BOARD QUALIFICATIONS

Name

Juan D. De 
Zuñiga, Jr.   

Age 78 Nationality Filipino

Educational Background

Bachelor of Arts, Far Eastern University

Bachelor of Laws, Far Eastern University


Previous Position in Other Company

Independent Director, Philippine Payments Management 
Inc. 



Executive Vice President, Bank of Commerce



Senior Vice President, Bank of Commerce



Attorney, Private Law Practice 



Director, Philippine Deposit Insurance Corporation



Monetary Board Member, Bangko Sentral ng Pilipinas



Bank Executive Officer IV, Central Bank of the Philippines 


Bank Executive Officer III, Central Bank of the Philippines


Bank Executive Officer II, Central Bank of the Philippines


Bank Executive Assistant II, Central Bank of the Philippines


Bank Executive Assistant I, Central Bank of the Philippines


Legal Bank Executive Assistant, Central Bank of the 
Philippines 



Research Attorney A, Central Bank of the Philippines 



Trial Attorney B, Central Bank of the Philippines 



Research Attorney C, Central Bank of the Philippines 


Previous Position in Other Company

Independent Director, G-Xchange


Independent Director, Abacore Capital Holdings, Inc.


Independent Director, Abacus Global Technovisions, Inc.


Independent Directors, Philippine Regional Investment and 
Development, Inc.


Independent Director, Philippine Airlines


Independent Director, Manila Bulletin Publishing 
Corporation


Special Counsel, DIVINALAW
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G. Board meetings

Director Directorship Meetings held Attended Attendance

93%16 15

1616

Georgy Chesakov1 Executive Director

Rafael Luigi S. Montemayor1 Non-Executive Director, Chairperson 100%

Wilfredo Perry Morales1 Independent Director  
(Non-Executive Director)

16 15 93%

Juan De Zuñiga, Jr.² Independent Director  
(Non-Executive Director) 7 7 100%

Perry L. Pe1 Independent Director  
(Non-Executive Director)

15 15 100%

100%1616

¹ Elected as director at the Annual Stockholders Meeting held on 31 January 2025.   ² Started on 27 June 2025.  

H. Board-level committees
Audit and Compliance Committee Risk Oversight Committee Related Party Transaction Committee Corporate Governance Committee

The Bank’s Audit and Compliance Committee 
provides independent and quality assurance on 
the adequacy, effectiveness, and efficiency of 
the internal control systems, risk management, 
and corporate governance, including financial 
reporting control and information technology 
security. Said committee provides oversight 
over the following; senior management 
activities; feedback and whistleblowing system 
on possible improprieties or malpractices; 
internal auditors and external auditors; quality 
of compliance with the corporate governance, 
laws, regulations and code of conduct; and 
review conducted by the BSP.

The Bank’s Risk Oversight Committee provides 
advice to and assists the Board in reviewing 
and recommending the Bank’s Risk Appetite, 
Risk Management Statement, and Risk 
Management Framework.

The Bank’s Related Party Transactions 
Committee (“RPTC”) assists the Board of 
Directors in ensuring that all related party 
transactions (“RPTs”) are conducted in 
accordance with arm’s length principles as 
enshrined in applicable rules and regulations. 
The Committee oversees the implementation of 
the Bank’s RPT framework, policies, and 
procedures, and ensures that transactions with 
related parties are reviewed, monitored, and 
approved on an arm’s length basis, supported 
by proper documentation and appropriate 
pricing mechanisms.

The Bank’s Corporate Governance Committee 
(“CGC”) assists the Board of Directors in fulfilling 
its corporate governance responsibilities by 
overseeing the implementation and periodic 
review of the Bank’s corporate governance 
framework, policies, and practices to ensure 
that these remain appropriate and responsive 
to the Bank’s size, complexity, business strategy, 
and regulatory environment. The Committee 
reviews and endorses governance policies and 
documented processes for Board approval.

Eunice Zuleika N. Monsod¹ Non-Executive Director



SECTION V · Corporate Governance 41

Directors’ remuneration

The Compensation and Benefits Committee approved on 26 
November 2024 the following per diems for non-executive directors, 
including independent directors, as shown below:

The directors/members of the Board do not receive 
compensation, except for reasonable per diems.

Total per diem  
Year 2025

PHP 248,500
Type of Directorship

Executive Director

Non-Executive Director

Independent Director 

Amount of Per Diem per meeting  
of the Board, Non-Executive Directors,  
and Board-level Committees

None

PHP 500.00

PHP 1,500.00

Net income 
before tax 
Year 2024

PHP 282,602,987

Within the Section 29 of RCC limit

The per diem rates for 2025 remain unchanged from those approved for calendar 
year 2024 and were approved for continued application by the Compensation 
and Benefits Committee on 29 September 2025. The 2025 per diems were paid  
to the directors in February 2026.

This is within the 10% of net income before tax for Year 2024 as required under Section 29 of the Revised Corporation Code.



SECTION V · CORPORATE GOVERNANCE 42

Board-level committees composition and attendance
On 31 January 2025, two additional Board-level Committees were established, namely the Corporate 
Governance Committee and Related Party Transactions Committee.

Director

Committee

Audit  
and Compliance 
12 meetings · % attended

Risk  
Oversight 
8 meetings

Related  
Party Transaction 
11 meetings

Corporate  
Governance 
8 meetings

Wilfredo Perry Morales
Independent Director (Non-Executive Director)

Member 100% Member

Chairperson

100% Member 100% Member 100% 

starting 31 January 2025

Eunice Zuleika N. Monsod
Non-Executive Director

Member 100% 

starting 24 October 2024

Member 100% 

starting 24 October 2024

Member 100% 

starting 31 January 2025

Member 100% 

starting 22 September 2025

Perry L. Pe
Independent Director (Non-Executive Director)

N/A N/A

Member 100% 

Chairperson

starting 31 January 2025

Member 100% 

Chairperson

starting 22 September 2025

Member 100% 

starting 27 June 2025

Chairperson

starting 22 September 2025

Attendance shown as meetings attended · % of meetings held during the director's term. “N/A” = not a member of the committee.

Juan D. De Zuñiga

Independent Director  (Non-Executive Director)

Member 100% 

starting 27 June 2025

Member 100% 

starting 22 September 2025 N/A
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Senior management
The Bank’s senior management team as of year-end 2025 — composition, roles, and qualifications.

Georgy Chesakov Raymark Sanchez  Joseph Marcelo Medina III
Director, President, Chief Executive Officer Head of Regulatory Reporting Chief Compliance Officer

starting 14 January 2024 starting 11 November 2024 starting 25 November 2024

Age 52 Nationality Grenada Treasurer Age 37 Nationality Filipino

starting 18 May 2025
He has held senior leadership roles 
at major financial institutions, 
including CEO of Tinkoff 
Mobile, Chairperson of Tinkoff Bank, 
and President of OTP Bank Russia. 
He also co-founded Revo 
Technology and held positions at 
McKinsey & Company, British 
Petroleum, and Russian Standard 
Bank.  


He earned a Diploma in 
Mathematics from Moscow State 
University and a Master of Arts in 
Computer Science from Princeton 
University.

He has held compliance, audit, and 
risk-related roles across various 
financial institutions including CIMB 
Bank, ING Bank, Citibank, Bank of 
China, HSBC, Shell Business 
Operations, and Isla Lipana & Co. 
(PricewaterhouseCoopers)


He earned his Bachelor of Science 
in Accountancy from the University 
of Santo Tomas and became a 
Certified Public Accountant in 2010. 
His professional development 
includes certifications in AML/CFT 
and Data Protection & 
Cybersecurity, reflecting a strong 
foundation in regulatory and risk 
management practices.

Age 32 Nationality Filipino

He brings over a decade of 
progressive experience in regulatory 
reporting across both traditional 
and digital banking institutions.  


Prior to Salmon Bank, he held the 
role of Regulatory Reporting Lead 
at SeaBank Philippines. He also 
served as Senior Assistant Manager 
for Regulatory Reporting and 
General Accounting at First 
Commercial Bank, and as 
Management Accounting Officer at 
Maybank Philippines. He began his 
career as an Audit Associate at EY 
Philippines.  


He pursued a Master of Business 
Administration at De La Salle 
University from 2019 to 2020 and 
holds a Bachelor of Science in 
Accounting and Finance from the 
Polytechnic University of the 
Philippines Alpha Beth Santos Dimaranan was a 

Financial Controller/ Treasurer from  
03 May 2024 until 17 April 2025
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Senior management

Muhammad Hamza D. 
Eshmael
Head of Risk

starting 03 May 2024

Age 38 Nationality Filipino

He previously held senior roles in 
operational risk management 
at UnionDigital Bank, AIA 
Philippines, Citibank NA Philippines 
and ROHQ, Nimble Australia Pty 
Ltd, and ANZ GSO Manila, bringing 
over a decade of experience in the 
financial and banking sectors. 


He earned his Bachelor of Science 
in Accountancy from the Philippine 
School of Business Administration 
and pursued non-degree business 
studies at California State 
University, Dominguez Hills, USA; he 
is also completing a Master’s in 
Business Administration at De La 
Salle University, Manila. His 
credentials include certification as 
a Certified Risk Manager (ISO 
31000) and Civil Service 
Professional, with additional 
training in anti-money laundering 
and counter-terrorism financing.

Yevhen Plotytsya 
Chief Operating Officer

starting 14 January 2024

Interim Chief Technology Officer

from 14 December 2024 to 12 January 2025

Age 54 Nationality Israeli

Prior to joining the bank, he has 
held senior leadership roles in Tonik 
Digital Bank, FE Credit Vietnam, 
and several major banks in Ukraine.


He earned a Master’s in Computer 
Science from Kiev Polytechnic 
Institute and an MBA in 
International Economic Activities 
from the International Management 
Institute in Ukraine.

Loreto Lopez, Jr.  
Head of Internal Audit

starting 16 December 2024

Age 41 Nationality Filipino

Currently serves as the Head of 
Internal Audit of the Bank, 
appointed in December 2024. He 
brings decades of experience in 
internal audit and IT auditing from 
leadership roles 
at Xendit Philippines, 
Coins.ph, GCash, Philippine 
Veterans Bank, and several other 
institutions across the banking and 
fintech sectors.   


He holds a Bachelor of Science in 
Accountancy from Mindanao State 
University-General Santos City and 
has earned professional 
certifications as a Certified Internal 
Controls Auditor and Certified 
Forensic Accountant.

Mon Alvin Galang
Chief Information Security Officer 

starting 16 December 2024

Age 39 Nationality Filipino

He has held key cybersecurity and 
IT management positions in various 
organizations including GoTyme 
Bank Corporation, BCS Technology 
International Pty., SGS Gulf – ROHQ 
Limited, and Networld Capital 
Ventures, Inc., with a career 
spanning over 15 years.


He earned a Bachelor of Science in 
Computer Science, major in 
Network Administration, from the 
University of Makati. Mon also holds 
several professional certifications 
including ISC2 Certified in 
Cybersecurity, Certified Security 
Professional (CSP), and ISC2 
Certified Information Systems 
Security, and has undergone 
specialized training in risk 
management, operational 
resilience, and AML compliance
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Senior management

Kyel John David
Chief Technology Officer

starting 13 January 2025

Age 33 Nationality Filipino

He has a professional background 
spans over a decade of progressive 
leadership in technology 
architecture and engineering within 
the financial services industry.


Prior to his current role, he served as 
Vice President and Chief Information 
Officer at UnionDigital Bank, and 
before that as SAVP - 
Engineering Head for Core, 
Integration, and Cloud Infrastructure 
at the same institution, where he led 
the implementation of serverless 
microservices architecture and 
standardized software engineering 
processes. He has also 
held solutions architecture roles 
at Mynt and Sun Life, and served as 
a freelance AWS Architect and 
Serverless Engineer on Upwork 
for nearly five years.


He holds a Bachelor of Science in 
Computer Science major in 
Software Engineering from 
iACADEMY Makati, completed in 
2014.

Joan Iris Leon
Chief of Staff

starting 16 January 2025

Age 47 Nationality Filipino

Her professional background spans 
over two decades of progressive 
leadership in strategic planning, 
performance management, and 
project governance across the 
banking and hospitality industries.


Prior to her current role, she served 
as Head of Performance and 
Project Management at the 
Philippine Bank of Communications 
(PBCOM).


Before that, she served as Director 
for Corporate Planning at Travellers 
International Hotel Group, Inc., and 
held roles as Senior Business 
Analyst at ANZ and Project 
Manager at Security Bank 
Corporation.


She holds a Master of Business 
Administration from University 
of Northumbria (2003) and a 
Bachelor of Business Management  
from the University of Nevada-
Reno (2001). 

Anton Churilov
Head of Product and Portfolio Management

starting 01 May 2025

Age 31 Nationality Russian Federation

He has extensive experience in 
banking and financial services, with 
a focus on product development 
and portfolio management.


He previously served as Head of 
Credit Cards at Tinkoff Bank.


He holds a Bachelor’s degree in 
Economics from RANEPA and a 
Master’s degree in Applied 
Mathematics from the Moscow 
Institute of Physics and Technology.

Denis Padiarov
Deposits Unit Business Head

starting 16 December 2024

Age 34 Nationality Russian Federation

He has over ten years of experience 
in banking and financial services, 
with a focus on retail and consumer 
products.


He previously held leadership 
positions at Alfa-Bank and Tinkoff 
Bank.


He holds a Bachelor of Applied 
Science degree from the Moscow 
Institute of Physics and Technology.



Georgy Chesakov
President and CEO

Rafael Luigi Montemayor
Deputy CEO

Yevhen Plotytsya
Chief Operating Officer

Kyel John David
Chief Technology Officer

Geraldine Zingapan
Financial Controller

Denis Padiarov
Deposits Business Unit Head

Anton Churilov
Product and Portfolio Management Head

Mon Alvin Galang
Chief Information Security Officer

Joan Iris Leon
Chief of Staff

Alexey Mirskiy
Head of Growth

Hamza Eshmael
Head of Risk

Loreto Lopez, Jr.
Head of Internal Audit

Joseph Marcelo Medina III
Chief Compliance Officer

Note: Only the voting members are indicated in the table above, but including for reference the Head of Risk and Head of Internal Audit who are permanent invitees without voting rights.

Membership types follow the source: Voting / Non-Voting Member (Management & IT committees) and Chairperson / Member (ALCO & Credit). Non-voting members — Head of Risk, Chief Compliance Officer and Head of Internal Audit — are permanent invitees.
Subsequent events: R. L. Montemayor was appointed Deputy CEO on 8 April 2026 and designated a voting member of all four committees; G. Zingapan joined as Financial Controller on 5 January 2026. ISSC was integrated into the IT Steering Committee on 27 June 2025 (Board 
Resolution No. 18-2025-June27).
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Management-level committees
The composition of the Committees is shown below. 

MANAGER Management Committee IT & IS Steering Committee Asset & Liability Committee (ALCO)

est. 30 Sep 2024 · 10 members est. 30 Sep 2024 · 8 members est. 14 Aug 2024 · 9 members
ISSC integrated 27 Jun 2025

Chairperson Voting

Voting

Voting

Voting

Chairperson

Voting

Voting

Voting

Voting

Voting

Voting

non-voting

non-voting

non-voting

Voting

non-voting

non-voting

non-voting

Voting

Chairperson

Voting

Voting

Voting

non-voting

non-voting

non-voting

Voting

Voting

Voting

Credit Committee

est. 14 Aug 2024 · 8 members

Permanent Guest

Observer

Chairperson

46

Voting

Voting

Voting

Voting

Voting

Voting
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Management-level committees — responsibilities

Management Committee
est. 30 September 2024

The Management Committee was established on 30 September 2024. It is responsible, 
among others, for developing, managing, implementing, and conducting the Bank’s 
business in line with the Bank’s vision, strategic initiatives, business plans, projects, and 
direction as approved by the Board, provided that the Committee shall not undertake the 
duties and responsibilities entrusted by laws and regulations and/or the Bank’s charters, 
policies, manuals, and procedures to the Board, Board-level committees, and other 
management-level committees.

Asset & Liability Committee (ALCO)
est. 14 August 2024

The Asset and Liability Committee was established on 14 August 2024. It is responsible for the 
following: Liquidity Risk Management – approve and oversee the Bank’s liquidity contingency 
plans; manage risks related to funding mismatches, market-driven liquidity risks, and 
concentration risks; ensure the implementation of the liquidity contingency funding plan; 
Interest Rate Risk Management – set and monitor interest rate risk limits; conduct scenario 
analysis and stress testing to assess the impact of interest rate shocks; establish transfer 
pricing policies for assets and liabilities, as well as investment policies in line with the Bank’s 
balance sheet strategy;  
Capital and Funding Strategy – monitor the Bank’s capital adequacy ratios against 
regulatory and internal thresholds; optimize funding sources to achieve cost efficiency and 
diversification; recommend adjustments to the funding mix based on market conditions and 
the Bank’s strategic goals;  
Policy Development and Compliance – develop and update Asset Liability Management 
policies, including risk limits, stress testing parameters, and escalation protocols; ensure 
compliance with regulatory guidelines and industry best practices; regularly review and 
update policies to reflect changes in market conditions and regulatory requirements; and 
Performance Monitoring – evaluate key balance sheet performance metrics including Return 
on Assets, Minimum Liquidity Ratio, Common Equity Tier 1 Ratio, and Capital Adequacy Ratio, 
and monitor the Bank’s financial performance and recommend corrective actions when 
necessary.

IT & Information Security Steering Committee
est. 30 September 2024 · ISSC integrated 27 June 2025

The IT Steering Committee was established on 30 September 2024. On 27 June 2025, 
through Board Resolution No. 18-2025-June27, the Board of Directors approved the 
integration of the Information Security Steering Committee (ISSC) into the IT Steering 
Committee (ITSC) to strengthen governance, eliminate duplicative discussions, and 
streamline decision-making under a unified structure. The integration was driven by the 
overlap in committee membership, the need to reduce redundancy within a lean 
organizational setup, and the objective of centralizing oversight of technology and 
information security matters. 


This integration expanded the Committee’s scope to include Information Security (InfoSec) 
governance, including cybersecurity oversight, risk mitigation, and regulatory compliance, 
with the Chief Information Security Officer (CISO) serving as a voting member.


The Committee is responsible for the following: designing and implementing the 
Information Technology and Information Security Risk Management System as approved by 
the Board; overseeing cybersecurity posture, including the identification, assessment, and 
mitigation of information security risks and threats; monitoring IT and InfoSec performance 
and recommending appropriate actions to ensure the achievement of desired results; 
ensuring compliance with applicable regulatory and security standards; providing the 
Board with adequate information on IT and InfoSec performance, status of major IT and 
security-related projects, incidents, and other significant issues to enable well-informed 
decisions on the Bank’s technology and security risks and operations; and designing, 
reviewing, regularly monitoring, and recommending revisions to the Board of the Bank’s IT 
and Information Security strategic plans to ensure alignment with the Bank’s overall 
business strategy and risk appetite.

Credit Committee
est. 14 August 2024

The Credit Committee was established on 14 August 2024. It is responsible for the oversight 
and management of the Bank’s credit-related activities, ensuring alignment with the 
Bank’s risk appetite and compliance with BSP regulations. It also is tasked to provide 
direction, approving significant credit decisions, and monitoring credit risk exposures.

Mandates are verbatim from the source committee descriptions. Companion to the management-level committees composition matrix.
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Performance assessment program
Board of Directors Based on the results of the self-assessment, the Board of Directors of the Bank 

produced an average rating of 4.64 for their collective performance. This score 
suggests that, in the view of the Directors, the Board not only meets but, in many 
areas, exceeds the standards expected of a bank with its current profile and 
operational environment.

A self-assessment is conducted with the members of the Board to appraise the 
individual effectiveness and collective performance of the Board, as well as to 
identify the areas for improvement. A 5-point scale rating system is used for the 
self-assessment, where the lowest score is 1, equivalent to “Critically Deficient”, 
and the highest score is 5, equivalent to “Strong”, as shown below. Board members also assessed themselves to consistently uphold and integrate 

the principles of good corporate governance, ensuring that actions and decisions 
are made ethically, legally, and in line with applicable policies and regulations. 
The individual responses further indicated a shared view that the Board has 
articulated a clear strategic direction, supported by robust policies and oversight 
mechanisms to guide and monitor implementation.

Rating Description

Strong
Exceeds what is considered necessary given the size, risk profile and complexity of 
operations of the Bank. Deficiencies/weaknesses are minor and insignificant.

Satisfactory
Each individual director's performance, as reflected by an average rating of 4.64, 
indicates a strong and highly commendable level of engagement and 
effectiveness in fulfilling Board responsibilities. This score suggests that directors 
consistently exceed expectations in both attendance and participation, providing 
substantive value to the governance and oversight functions of the Board.

Meets what is considered necessary given the size, risk profile and complexity of 
operations of the Bank. Deficiencies/weaknesses are minor and insignificant.

Less than Satisfactory
Does not meet what is considered necessary; however, the Board is committed — 
with ability and willingness — to correct the situation in a timely manner.

Deficient
Deficient, in a material way, to meet what is considered necessary; the ability of 
the Board to correct the situation in a timely manner is doubtful. Management

The management team's performance is assessed annually to ensure alignment 
with organizational goals and objectives. This evaluation process includes a 
review of key business outcomes, leadership competencies, and strategic 
contributions. Feedback is provided to identify strengths, areas for improvement, 
and opportunities for professional development. The assessment supports 
accountability, continuous improvement, and informed decision-making for future 
leadership planning. Results are documented and used to guide individual and 
team growth initiatives.

Critically Deficient
Critically deficient to meet what is considered necessary; the deficiencies/
weaknesses pose an imminent threat to the safety and soundness of the Bank.

The members of the Board were tasked to independently evaluate the collective 
performance of the Board of Directors and the individual contributions of its 
members, with the aim of strengthening corporate governance, strategic 
oversight, and Board effectiveness in alignment with the Bank’s size, risk profile, 
and operational complexity.

5

4

3

2

1
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Orientation education 
program
The Bank is steadfast in its commitment to ensuring that all employees, senior 
management, and members of the Board of Directors consistently meet the 
standards of qualifications and competencies required for their esteemed roles.


To reinforce this commitment, the Bank has partnered with external training 
provider to deliver a curated suite of regular programs, designed to address 
critical governance topics. These include Corporate Governance, Related Party 
Transactions (RPT), DOSRI regulations, Ethics, Anti-Bribery, Fraud and Corruption, 
Data Privacy, the Compliance Function, and Anti-Money Laundering and 
Countering the Financing of Terrorism (AML/CFT).

The Bank is in the advanced stages of onboarding an additional training provider 
specializing in risk-related education, ensuring the continuous enhancement of 
our risk management framework.

In adherence to the regulatory training mandates, the Bank actively engages in 
programs facilitated by leading industry associations, including BAIPHIL and RBAP, 
which encompass a comprehensive spectrum of topics pertinent to both 
employees and executive leadership.

Retirement  
and succession policy
Board of Directors
Directors are elected for a term of one (1) year, by the stockholders of the Bank. 
Each director, who should hold at least one (1) share in the Bank, shall hold office 
until the successor is elected and qualified.


A director may be removed in the manner provided for by law, by a vote of the 
Bank’s stockholders holding or representing at least two-thirds (2/3) of the 
outstanding capital stock of the Bank.


Any vacancy occurring in the Board of Directors other than by removal or by 
expiration of term may be filled by the vote of at least a majority of the remaining 
directors, if still constituting a quorum; otherwise, said vacancies must be filled by 
the stockholders or members in a regular or special meeting called for that 
purpose. A director elected to fill a vacancy shall be referred to as replacement 
director and shall serve only for the unexpired term of the predecessor in office.


For independent directors, they can only serve a maximum cumulative term of nine 
(9) years, in accordance with prevailing regulations.

Independent Director 

Wilfredo Perry Morales

Perry L. Pe

Juan D. de Zuñiga, Jr.

Years served 

2

1

1
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Management
The Retirement Policy establishes a framework for the provision of retirement, 
disability, and death benefits to regular full-time employees of the Bank.

Eligibility and Retirement Options:

Normal Retirement: Employees may retire at age 60, provided they have 
completed a minimum of 10 years of service.


Optional Early Retirement: Retirement is permissible from age 50, subject to the 
same 10 -year service requirement.


Late Retirement: Employees may extend service until age 65, contingent upon 
formal Bank approval.

Retirement Benefits:

Upon qualifying retirement, employees shall receive a lump sum payment, 
calculated as one month’s salary for each year of credited service. 

Remuneration policy
Board of Directors
As earlier indicated, the directors/members of the Board do not receive 
compensation, except for reasonable per diems.


The Compensation and Benefits Committee, in 2025, reaffirmed the per-diem 
rates applicable for that year for non-executive directors, including independent 
directors, as previously approved on 26 November 2024. Said rates are as follows:

Amount of Per Diem per meeting of the Board 
and Board-level Committees Type of Directorship

Executive Director None

Non-Executive Director PHP 500.00

Independent Director PHP 1,500.00

Forfeiture and Partial Entitlement:

Employees terminated for cause shall be ineligible for any retirement benefits.


Employees who voluntarily resign after completing at least 10 years of service 
may be entitled to a prorated retirement benefit, ranging from 50% to 100%, 
proportionate to their years of service.

This policy underscores the Bank’s commitment to rewarding long-term 
dedication while maintaining prudent governance in benefit administration.

Management
The Bank’s Remuneration Policy for senior management is designed to align with 
BSP MORB regulations, competitive market practices, and long-term performance. 
Compensation is determined by the Board’s Compensation & Benefits Committee, 
which benchmarks pay against industry peers, evaluates performance (financial, 
strategic, and risk-adjusted metrics), and ensures a balanced structure of both 
monetary and non-monetary components.


The policy is reviewed annually — or as regulatory updates demand — to uphold 
governance, competitiveness, and accountability. By linking rewards to 
sustainable success, the Bank reinforces a culture of performance-driven yet 
responsible leadership.

urther elevating our dedication to excellence, the Bank is in the advanced stages 
of onboarding an additional training provider specialiing in risk-related 
education, ensuring the continuous enhancement of our risk management 
framework.

In adherence to the regulatory training mandates, the Bank actively engages in 
programs facilitated by leading industry associations, including BAIPHIL and RBAP, 
which encompass a comprehensive spectrum of topics pertinent to both 
employees and executive l eadership.
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Compliance 

and Internal Audit Functions
The Bank’s Compliance Office (CO) was established to support the Bank’s 
strategic goals by ensuring that compliance risks inherent to the operations of the 
Bank, which could potentially damage its franchise value and ultimately 
undermine its viability, are properly identified, assessed, mitigated, and monitored. 
As a second line of defense, it is responsible for the effective management of the 
Bank’s compliance risks through the establishment of a robust compliance risk 
management system. The management of compliance risk is supported by a 
Board-approved Compliance Program (“Work Plan”) which sets out the planned 
activities of the compliance function including, among others:

The review and implementation of policies, procedures, and standards;


Assessment and monitoring of compliance risk exposures through compliance 
testing;


Dissemination of, and monitoring of the Bank’s compliance with new regulatory 
issuances;


Fostering of a strong compliance culture and educating employees and officers 
on compliance matters through advisory and periodical training;


Reporting to the Board of Directors and the Audit and Compliance Committee, 
Management-level Committees, and regulatory bodies.

The CO, headed by the Chief Compliance Officer (CCO), is an independent unit 
that has a direct reporting line to the Board of Directors through the Audit and 
Compliance Committee and administratively to the President/Chief Executive 
Officer. The CCO is mainly responsible for overseeing the identification and 
management of the Bank’s compliance risk and shall supervise the Compliance 
Unit. The CCO is supported by a Compliance Manager and a Senior Compliance 
Officer who are mainly responsible for the day-to-day compliance activities and 
execution of the Board-approved Work Plan.

Internal Audit is an independent, risk-based, objective assurance and consulting 
function designed to add value through a system and disciplined approach to 
evaluate and test the design and operational effectiveness of internal controls 
implemented by the management in accordance with Global Internal Audit 
Standards established by The Institute of Internal Auditors (IIA). It ultimately helps 
strengthen the Bank’s:

Successful achievement of its objectivesa.

Governance, risk management, and control processesb.

Decision-making and oversightc.

Reputation and credibility with its stakeholdersd.

Ability to serve public interest e.

Its primary role is to assist the Bank’s Management, Audit & Compliance 
Committee, and Board of Directors in providing excellent service in the 
performance of its audit functions and consulting services in the spirit of 
partnership with objectivity, integrity, and fairness in accordance with the highest 
professional and ethical standards, and instilling a culture of an effective risk 
management, control, and governance processes.


Internal Audit has full, free, and unrestricted access to the Bank’s records, systems, 
and relevant personnel in the conduct of any audit engagement. It also maintains 
open and unrestricted access to the Board of Directors through the Audit & 
Compliance Committee. 
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Internal Audit, through the Head of Internal Audit, reports functionally to the Audit 
& Compliance Committee and administratively to the President/Chief Executive 
Officer. The Head of Internal Audit regularly reports to both Management and the 
Audit & Compliance Committee on the function’s purpose, authority, 
responsibilities, plans, activities, and performance relative to its established plans. 
These reports also cover significant risk exposures and control issues, including 
fraud risks, governance concerns, and other matters as needed or as requested by 
Senior Management and the Audit & Compliance Committee. 


The Board of Directors, as the prime governing body of the Bank, is responsible for 
the establishment and maintenance of the effectiveness and adequacy of the 
internal control system. 


The Board is responsible in the establishment as well as overseeing the risk 
management framework and internal control systems that are designed to 
manage the risks appetite within the acceptable level of tolerance set by the 
Board and Management, rather than eliminate totally the risks of failure, to 
achieve the goals and objectives in generating potential returns to shareholders. 
The Board periodically reviews the effectiveness and adequacy of the framework 
and systems.

Dividend policy
The Bank adopts a prudent and regulatory-compliant dividend policy that 
balances shareholder returns with the need to maintain adequate capital for 
sustainable growth. Dividend declarations are subject to the approval of the 
Board of Directors and are based on the availability of unrestricted retained 
earnings, positive and sustainable financial performance, and full compliance with 
BSP regulations, including capital adequacy requirements and supervisory 
standards.

In determining dividend payouts, the Bank considers internal capital requirements, 
strategic funding needs, and prevailing economic conditions. Dividends may be 
distributed in cash, property, or stock, in accordance with applicable laws and 
regulations. The Bank also ensures that sufficient earnings are retained to support 
business expansion, risk management, and regulatory buffers, including the 
appropriation of a portion of net income for strategic investments. The policy also 
limits the retention of surplus profits beyond 100% of paid-in capital, except in 
defined circumstances such as approved expansion projects or contingency 
reserves and allows the Board to impose or adjust a dividend restriction period as 
needed.


To support sustained growth, the policy requires the appropriation of at least 20% 
of annual net income after tax, subject to annual review, into a Strategic 
Investment Reserve recorded as appropriated retained earnings. This reserve is 
intended to fund non-routine, medium- to long-term initiatives such as technology 
and cybersecurity upgrades, strategic partnerships or acquisitions, market 
expansion, and critical talent programs, all subject to prior Board approval. 
Additional appropriations may be made during periods of significant growth in 
risk-weighted assets, while any reversal of appropriated earnings must also be 
Board-approved and properly disclosed.


In accordance with BSP’s rules on the computation of Capital Adequacy 
(Appendix 62 of the Manual of MORB - Risk-Based Capital Adequacy Framework 
for Stand-Alone Thrift Banks, Rural Banks, and Cooperative Banks), appropriated 
retained earnings are recognized as part of Common Equity Tier 1 (CET 1) capital. 
On the other hand, under Section 124 of the MORB, the net amount available for 
dividends shall be the amount of unrestricted or free retained earnings and 
undivided profits, as reported in the Financial Reporting Package (FRP) as of the 
calendar/fiscal year-end immediately preceding the date of dividend declaration. 
All dividend declarations are reported to the BSP within prescribed timelines and 
are recognized in the Bank’s books in accordance with applicable accounting and 
regulatory standards.
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Corporate social  
responsibility (CSR)
The Bank acknowledges its responsibility to make substantive contributions to 
society and the communities it serves. As the Bank continues to grow and develop 
its strategic direction, the advancement of a formal Corporate Social 
Responsibility program remains a key consideration for the coming years.

Consumer protection 
practices
The Board of Directors and Senior Management of the Bank are responsible for 
setting the tone for consumer protection by embedding it into the Bank's 
corporate governance and overall risk management system. They ensure that 
consumer protection is treated as a strategic priority, and mechanisms are in 
place for transparency, accountability, and fairness. The Board formally approves 
the consumer protection program and delegates implementation oversight to 
executive leadership who are tasked with ensuring that consumer protection risks 
are identified, monitored, and mitigated across the Bank’s operations.


The Bank’s consumer protection risk management system involves proactive 
identification, measurement, monitoring, and control of risks that affect customers. 
The Bank integrates consumer protection into its overall risk framework by 
evaluating how its operations might result in financial harm to consumers and 
ensuring those risks are addressed in line with regulatory standards. Key controls 
include full disclosure of product terms, fair marketing practices, secure handling 
of customer data, and a complaint handling mechanism that tracks and analyzes 
complaints to detect systemic issues. 

The Bank's adherence to the BSP's Financial Consumer Protection Framework 
ensures that consumer protection risks are managed alongside legal, operational, 
and reputational risks.


The Bank’s consumer assistance management system is built around structured 
policies and a defined process for handling inquiries and complaints. Customers 
can lodge issues via multiple channels including in-person, email, SMS, and phone. 
All complaints are logged through a ticketing system integrated with the Bank’s 
CRM, which ensures prompt acknowledgement within 24 hours and resolutions 
within 7 days for simple complaints and 30 days for complex ones. If timelines are 
exceeded, customers are informed of delays and reasons. Complaints are 
analyzed for trends and systemic issues, and the outcomes feed into continuous 
process improvements. The Bank also prioritizes claims involving fraud and 
enforces strict data privacy protections.
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Corporate organizational structure

Board of Directors Corporate Secretary

BOARD-LEVEL COMMITTEES

Corporate Governance Related Party Risk & Oversight Audit & Compliance

Risk Management Internal Audit Compliance

President & CEO

 Introduced in 2026

Growth Operations Cards President & CEO Deputy CEO Chief of Staff Information Security

Customer Support Marketing Legal Information Technology Finance

Business Development Payments Anti-Fraud Security Human Resources

Product & Portfolio  
Management

User Interface (UI) / 
User Experience (UX) 
*To be Hired  

Collections IT Strategy 
*Vacant as of 16 May 2026
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Major stockholders
With the entry of Salmon Group Ltd as the Bank’s major stockholder on 08 
January 2024, a change was effected in the major stockholders of the Bank, as 
shown below.

Major stockholders prior to the entry of Salmon Group Ltd

Name of Stockholder Nationality Shareholding Voting status

Anna Liza Corazon M. Siongco Filipino 25.48% Active

Marie Christine Daria M. Del Castillo Filipino 19.77% Active

Ma. Paz Matilda M. Diaz De Rivera Filipino 19.67% Active

Manuel S. Melencio Filipino 19.68% Active

Maria Paz S. Melencio Filipino 8.19% Active

Ramon Antonio S. Miras Filipino 1.62% Active

Digna Roxas Filipino 0.93% Active

Mercedes S. Miras Filipino 0.82% Active

Lourdes Catherine S. Miras Filipino 0.81% Active

Aurora Teodora S. Miras Filipino 0.81% Active

Major stockholders after the entry of Salmon Group Ltd and as of 31 December 2025

Name of Stockholder Nationality Shareholding Voting status

Salmon Group Ltd UAE 59.69% Active

Anna Liza Corazon M. Siongco Filipino 25.48% Active

Ma. Paz Matilda M. Diaz De Rivera Filipino 14.51% Active

For purposes of this Report, a stockholder holding at least a 10% share of the Bank  is considered a "Major Stockholder”. 
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C. Fi xed-term placement


Ideal for maximizing savings with long-term investment horizonBank Products and Services

Products
Loans

Deposit The Bank continues to maintain a limited number of legacy loan products that 
were previously offered to customers. These products remain on the books solely 
to support existing accounts and are no longer actively marketed, originated, or 
offered to new customers.

Salmon Savings: an interest-bearing deposit account which offers convenient 
access to funds whilst earning interest.

Key Features:


Earns gross interest at a rate of 3.0% per annum;


Provides easy access to funds through over-the-counter transactions upon 
presentation of a Passbook;


No maintaining balance; and


Suitable for everyday savings and transactional needs.

Services

The Bank offers a range of fund transfer services to support efficient and secure 
transactions:

Real-Time Gross Settlement (RTGS)



A high-value funds transfer system that processes transactions in real time. 
Each transaction is settled individually and immediately, ensuring finality and 
irrevocability. This is ideal for large-value interbank transfers. 



PESONet (Incoming Transfers Only)
 
Enables clients to receive batch-processed electronic fund transfers from other 
participating financial institutions. 



QR Ph (Incoming Transfers via Third-Party Partnership) 
 
Allows customers to receive payments through interoperable QR codes, 
facilitated via a third-party partnership. 


Checking Account: a non-interest-bearing deposit account designed for 
transactional purposes.

Key Features:


Facilitates efficient and convenient transactions through check issuance and 
over-the-counter withdrawal


Checkbook issuance is free for customer of TD placement of PHP 500,000 and 
above


No maintaining balance requirement


Ideal for businesses and individuals with high transaction volumes.
List of banking units

Salmon Time Deposit accounts: a fixed-term deposit account designed for 
customers seeking higher interest earnings.

Key Features:


Competitive interest rates, tiered based on deposit amount and tenor


Minimum initial deposit amount of PHP 5,000.00
Bank website https://salmon.ph/salmonbank 

Address F. Gomez St. Poblacion Barangay 
Malusak, Sta. Rosa City, 4026 Laguna 

Contact 049-5341126

Email support@salmon.ph

Head Office
Sta. Rosa, Laguna
 Branch
Bacoor, Cavite

141 General Evangelista St. Barangay 
Poblacion, Bacoor City, 4102 Cavite

046-4346197



   

irector Salmon roup t
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Sustainable Finance
The Bank recognizes the growing importance of sustainability in the financial 
services landscape and remains steadfast in its commitment to integrating 
Environmental, Social, and Governance (ESG) principles across its governance 
framework, risk management system, business strategy, and operations.


In 2025, the Bank took concrete steps in strengthening its sustainability 
governance by reviewing and updating its Sustainable Finance Framework to 
better reflect the Bank's business model and current practices.


A key milestone during the year was the Board's approval of a standalone 
Environmental and Social Risk Management System (ESRMS) in August 2025, 
establishing a dedicated and structured approach to identifying, assessing, and 
managing environmental and social risks across the Bank's operations and 
applicable business activities. The ESRMS is embedded within the Bank's broader 
Risk Management Framework and covers corporate credit exposures, operational 
activities, vendor engagements, and product development. As the Bank's loan 
portfolio currently consists primarily of retail consumption loans, the Bank is 
undertaking work to extend its E&S due diligence framework to cover all borrower 
segments in a risk-proportionate manner consistent with regulatory expectations.


On capacity building, the Bank invested in building internal competencies in 
sustainability by ensuring that the Compliance Office participated in various 
sustainability-related training programs. These initiatives are aimed at equipping 
the Bank's personnel with the necessary knowledge and skills to effectively 
implement and oversee the Bank's sustainability agenda.


As part of its commitment to responsible business practices, the Bank has taken 
steps toward reducing its environmental footprint by housing its support functions 
in a green-certified building, reflecting the Bank's recognition of the importance of 
environmentally responsible operations. 

The Bank further demonstrated its commitment to upholding the highest 
standards of financial consumer protection by joining the Cerise Client Protection 
Pathway in 2025. This initiative underscores the Bank's commitment to ensuring 
that its clients are treated fairly, transparently, and equitably. These are values 
that are integrated into the Bank's culture and operations.


The Bank's approach to environmental and social risk is integrated within its 
broader risk management framework. ESG risks are identified, assessed, and 
escalated through defined governance channels, with oversight provided by the 
Risk Oversight Committee. The Bank monitors existing and emerging E&S risks and 
their potential impact on its operations and portfolio, ensuring these 
considerations are incorporated into overall risk governance processes.


As the Bank's ESRMS has been recently approved in August 2025 and is currently in 
the early stages of operationalization, structured reporting of environmental and 
social risk exposures by industry or sector is still being developed. The Bank is 
establishing the necessary data infrastructure and assessment processes to 
enable more granular E&S risk reporting in line with regulatory expectations and 
internationally recognized sustainability reporting standards.


The Bank acknowledges that its sustainability journey is continuously evolving. 
ESG-related frameworks, policies, and procedures will be further reviewed and 
enhanced to keep pace with the Bank's development and the evolving regulatory 
and global sustainability landscape. The Bank continues to deepen the 
integration of sustainability principles across its corporate governance and risk 
management systems to progressively advance its sustainable finance agenda.
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Compliance with Part V  
of Appendix 62 of the MORB
Capital Structure and Regulatory Compliance Updates

Approval of Share Transfer to Salmon Group Ltd (previously Fintech Holdings, Ltd.)


On 21 December 2023, the BSP through Monetary Board Resolution No. 1663, 
approved the sale and transfer of 84,801 common shares of the Bank from its 
individual stockholders to Fintech Holdings, Ltd. (now Salmon Group Ltd). This 
transaction represents 59.69% of the total outstanding shares of the Bank.


Capital Infusions and Equity Transactions


February 2024: The Bank received a capital infusion of PHP 20.1 million from its 
Parent Company. This amount was recognized under Additional Paid-In Capital in 
the Bank's 2024 Statement of Financial Position.


May 2024: The Parent Company remitted PHP 295.0 million as a Deposit for Future 
Stock Subscription (DFSS), corresponding to 2,950,000 preferred shares of the 
Bank. This deposit is reflected under the same account in the 2024 Statement of 
Financial Position and will be reclassified to equity upon approval by the BSP and 
Securities and Exchange Commission (SEC) for the Bank's application to increase 
its authorized capital.


March 2025: The PHP 295.0 million DFSS was reclassified to equity following the 
required regulatory approvals.


November 2025: The Parent Company infused an additional PHP 600.0 million to 
support the Bank's expanding loan portfolio and to ensure continued compliance 
with BSP regulatory capital requirements.

Increase in Authorized Capital Stock


On 08 November 2024, the Bank's Board of Directors and stockholders approved 
an increase in the authorized capital stock from PHP 20.0 million to PHP 1.20 billion. 
This increase of PHP 1.18 billion comprises 11,800,000 preferred shares with a par 
value of PHP 100 each.


Regulatory Compliance with BSP Capital Requirements


In August 2022, the BSP issued Circular No. 1151, amending Section 121 of the 
Manual of Regulations for Banks (MORB), thereby increasing the minimum 
capitalization requirements for rural banks. Under this circular:


Rural banks with a head office located outside the National Capital Region (NCR) 
must maintain a minimum capitalization of PHP 50.0 million.


The Bank has fully complied with the revised minimum capitalization requirement 
as of 31 December 2025, and 2024.


Furthermore, as of the same reporting dates, the Bank remained compliant with 
BSP regulations regarding the required ratio of combined capital accounts to risk-
weighted assets.
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Account

a. Tier 1 capital and breakdown of its components

Paid Up Common Stock 
Additional Paid-in Capital 
Retained Earnings 
Other Comprehensive Income 
Additional Tier 1 Capital 
Total Tier 1 Capital

b. Tier 2 capital and breakdown of its components
General Loan Loss Provision (1% of Total Market Risk-Weighted Asset) 
Total Tier 2 Capital

c. Deductions from Tier 1 fifty percent (50%) and Tier 2 fifty percent (50%) capital

d. Total Qualifying Capital

e. Capital Requirements for Credit Risk
Total Credit Risk - Weighted Asset 
Multiply by 10% - Capital Requirement 10% 
Total Capital Requirement – Credit Risk

f. Total Market Risk-Weighted Asset

Total Credit Risk - Weighted Asset 
Multiply by 10% - Capital Requirement 10% 
Total Capital Requirement – Market Risk

g. Capital Requirements for Operational Risk
Total Operational Risk - Weighted Asset 
Multiply by 10% - Capital Requirement 10%
Total Risk-Weighted Asset

h.1. Risk Based Capital Adequacy Ratio 
h.2. Tier 1 Capital Adequacy Ratio

Amount in Thousands PHP 

14,206 
620,060 

231,772 
-1,201 

295,000 
1,002,946

44,083 
44,083

0.00

1,047,029

The Bank has fully complied with  
the revised minimum capitalization 
requirement as of December 31, 2025, 
and 2024.  Furthermore, as of the  
same reporting dates, the Bank  
remained compliant with BSP 
regulations regarding the required 
ratio of combined capital accounts 
to risk-weighted assets.  

The table shows the actual figures  
of the Bank based on the disclosure 
requirements set forth in Part V 
of Appendix 62 of the MORB:

0.00 
0.10 
0.00

319,686 
10.00% 

4,401,068

23.79%
 
22.79%


4,081,382 
10.00% 

408,138



IX. 2025 Audited Financial 
Statements (AFS)  
with Auditor's Opinion






















































